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Informing 
Ireland’s 
decision makers 
eolas Magazine is Ireland’s leading 
multiplatform public policy and business 
magazine, reaching Ireland’s key decision 
makers and influencers within government and 
across the public, private and voluntary sectors. 

Each issue of eolas provides in-depth coverage of 
regular features which include public services; 
healthcare; education; environment; energy; 
infrastructure; business and economy; voluntary 
and community sector developments; and 
public affairs. 

In addition, eolas features comprehensive sector-
specific reports on health, education, 
infrastructure, digital government, energy, 
environment and sustainability, housing, business, 
the economy, construction, public affairs, local 
government, transport, criminal justice, learning and 
skills, governance, and regional focus reporting. 

Distribution 
Distributed on a multiplatform basis, alongside the 

hardcopy magazine, eolas has a broad digital 

footprint which ensures that your campaign has 

enhanced exposure and online visibility. eolas 

Magazine’s content is distributed via several digital 

platforms including:  

• the eolas Magazine website; 

• eolas app; 

• a digital ‘page-turner’ or eolas Digital; 

• a digital newsletter; and 

• weekly targeted email campaigns for each sector 

specific report.
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eolas Magazine sits down with Conor O’Dwyer, Partner and Government and 

Public Sector Lead in Grant Thornton’s consulting practice, to discuss common 

challenges shared by clients across the public sector, the evolution in professional 

services, large-scale transformation programmes, and ambitions for 2025.

The common thread 

12 cover story

cover story

Overlooking the River Liffey and the key 
landmarks dotting the Dublin quays, there 
is an anticipation in Grant Thornton 
Ireland headquarters that the professional 
services company is standing on the 
precipice of a new world.  

Discussing the much-reported merger 
between Grant Thornton’s US business 
and Grant Thornton Ireland, O’Dwyer 
reflects on the “exciting period of 
evolution and of growth” over the past 16 
months. 

“Our Chief Executive – Steve Tennant – is 
driving fundamental structural changes 
within the business,” he says, adding: 

“Our unification with Grant Thornton’s US 
business will open a whole world of 
opportunities for our people and 
additional value for our clients.” 

Experience 

Having joined Grant Thornton as a 
partner in August 2023, just ahead of 
Tennant’s appointment, O’Dwyer has 
spent the entirety of his career delivering 
challenging projects in the public sector 
domain. Approaching 20 years of service, 
he has immersed himself in most spheres 
of the public sector. 

“I have always worked within the confines 
of the public sector,” he remarks, adding: 
“My remit has spanned a range of areas 
from revenue and customs to health, 
justice, policing, shared services, utilities, 
social welfare, transport and local 
government. 

“I spent three years working in a similar 
space in the UK, though on a larger 
scale, given the different demographic 
context. This provided an international 
perspective in terms of how government 
works beyond this island.” 

“The common thread of my career,” 
O’Dwyer observes, “has been the 
successful delivery of large-scale public 
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Conor O’Dwyer, Partner, Consulting, Grant Thornton

service transformation projects; guiding 
clients through those challenging, often 
multiyear endeavours in both Ireland and 
the UK.” 

Move 

Asked why he opted to join Grant 
Thornton just over one year ago, the 
Government and Public Sector Lead 
emphasises the “exciting growth phase” 
which the company has now entered, 
allied to an opportunity to shape its 
public sector business “in the way it 
should look and feel, and serve clients”. 

“For me, the opportunity was clear. Grant 
Thornton’s government and public sector 
business was in an early phase of 
development, with exceptionally talented 
people, real ambition and imminent plans 
to pivot to an industry-led approach. As 
such, there was a compelling opportunity 
to lean into the market and offer 
something different.” 

USP 

Discussing Grant Thornton’s USP, 
O’Dwyer opts to relay “what our clients 
consistently tell us”. The single greatest 
distinction, he says, is how Grant 
Thornton works with its clients. 

“We are known in the market for being 
easy to do business with. We are down to 
earth and do not take ourselves too 
seriously. We will bring and welcome 
constructive challenge and always work 
towards solutions that achieve 
equilibrium between our insight and that 
of our clients.” 

Grant Thornton knows that the best 
results always come from working closely 
with clients. “We work in the spirit of 
partnership with public sector 
organisations to deliver differentiated 
solutions. Unlike our competitors, who 
will often try to do everything, we 
regularly partner with other firms where 
we believe it best serves our clients’ 
needs. This means we offer a client 
experience that is different and feels 
different,” he reasons. Grant Thornton’s 
hands-on approach means that every 
solution is designed to be practical and 
fully aligned with clients’ objectives. 

Common challenges 

Revisiting the common thread theme, 
O’Dwyer has established that many of 
the challenges experienced by Grant 
Thornton’s government and public sector 

clients share at least three major 
commonalities when attempting to deliver 
large-scale transformation programmes. 
This trend has emerged most strikingly, he 
observes, over the last 24 months, in the 
aftermath of the Covid-19 pandemic. 

Firstly, aligning with trends in the wider 
labour market, Grant Thornton’s public 
sector clients are struggling to attract and 
retain talent. “Even in scenarios where 
clients are managing to attract talent, the 
proportion of new joiners is often greater 
than desired, with high numbers of 
experienced personnel moving on, 
resulting in a deficit of tacit and 
institutional knowledge. Investing in 
becoming more process-driven, and less 
dependent on key individuals, and proper 
succession planning are the best 
mitigants,” the Government and Public 
Sector Lead notes. 

This, O’Dwyer explains, is a result of the 
‘job for life’ mentality receding, even in a 
public sector context. “Many young 
people want a one- or two-year 
experience on their CV and then they 
want to experience something new. As 
such, creating the right employee value 
propositions to combat this new reality is 
really important,” he says. 

Secondly, our growing population is 
creating additional demand for the public 
sector, further exacerbating capacity 
challenges. Acknowledging that there is 
no lack of appetite or ambition to 
undertake large transformative projects in 
the public sector, O’Dwyer articulates that 
“sometimes the required capacity and 
capability is not there to deliver”. 

“Continuing to deliver everyday services 
while getting a large project over the line 
is a real challenge. That is where Grant 
Thornton can play a specialist role; 
providing deep expertise to support 
clients through capacity and capability 
challenges.” 

cover story

Thirdly, there is quite often a tension 
between delivery and oversight, which 
can be problematic and slow progress. 
Spending public funds on large, 
challenging projects of course brings the 
need for scrutiny to ensure value for 
money. While acknowledging the need 
for accountability and transparency, 
O’Dwyer believes that there is a balance 
to be struck to ensure that the checks 
and balances do not stymy delivery or 
place cost above value.  

Fundamentally, he asserts, the Covid 
experience demonstrated that when 
given adequate support and 
empowered, public servants can and will 
deliver complicated change at pace. 

“The emergency response that the public 
sector embraced in response to the 
Covid-19 pandemic debunked the myth 
that the sector cannot get challenging 
projects done quickly. 

“I was hopeful that some of the practices 
and behaviours from this period would 
be sustained post-pandemic, but that 
has not been the case in my experience. 
Creating a real sense of urgency is too 
often a missing ingredient in large 
programmes.” 

Large-scale 
transformation  

Turning to large-scale public sector 
transformation programmes, O’Dwyer 
suggests that the most common misstep 
repeatedly taken by clients is putting too 
many projects or ambitions on the board 
– always with good intent. 

In other words, very often, ambition can 
exceed capability and capacity within 
public service bodies, which tends to 
foment frustration when change cannot 
progress at scale, with agility, or at all in 
some cases.

“The common thread of my career 
has been the successful delivery of 
large-scale public service 
transformation projects...” 

The common thread 

Grant Thornton’s Conor O’Dwyer
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Creative marketing opportunities 
Choice of marketing is key when communicating a message to an influential audience and the eolas advertising team 

has the experience and knowledge to assist you in establishing the most effective return on your investment.  

Creative marketing activities include: 

• Report sponsorship – guarantee maximum exposure 

with combination of branding, editorial and 

advertising 

• Round table discussion – hosted by organisation and 

including four leading professionals/stakeholders 

from other organisations 

• Working lunch events – presented by senior member 

of the organisation to three/four invited 

clients/stakeholders 

• Advertorials – branded editorial-style articles 

• Display advert 

• Advertisements
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there is an exciting potential to take grids that have
limitations and make them much more effective and
flexible for consumers. With improved insight, consumers
themselves can play a mor fffective role in
decarbonisation. Furthermore, markets will be created
around the trading and consumption of energy which, over
time, could match the scale of existing financial markets or
certainly begin to mimic them. This will unlock an exciting
potential for investment and innovation. 

Ruairi Williamson

Driving digital transformation requires strong leadership
from government, utilities, and regulators. Given the speed
at which generative AI has gone mainstream, the need to
hasten this transformation is even greater. In the absence
of digitalisation, there will be no decarbonisation, and the
reality of that twin transition is something that all industry
leaders must acknowledge and respond to.
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transformation hinge on
digitalisation?

Ruairi Williamson

ef

In many respects, the grid is a relatively simple principle of
physics, balancing supply and demand. The real challenge
is posed by the variability of renewables, the increased
integration of renewables onto the supply side, and
balancing this with a relatively steady demand side. That is
why the grid must transform. Smart technology has an
important role to play in ensuring equilibrium and security
of supply.

Carmel Owens

From an engineering software perspective, new and
digitalised characteristics will herald a whole new
generation of grid control systems, enhancing the
ffficiency of management. The volume of data could be

1,000 times greater than classic solutions, in turn
necessitating a new generation of communications
systems and analytics.
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Colm O’Neill

The grid is caught in a vice between the demand to build
more infrastructure and the market rules that it operates
within. In the middle of this vice, there is a space inhabited
by digital technologies and enhanced access to
information. The grid can be mor ffficiently deployed by
improving the flow of information from where it is created
to where it needs to be. There is huge potential to achieve
enhanced services on the grid using digital technologies.
These technologies exist today. Now they must be
deployed within the grid infrastructure while creating the
markets to allow people to invest in them.

Rohan Kapoor

While, as Ruairi mentioned the concept of grid
management is relatively simple today, however, we are
moving towards complicated and complex energy
systems. What we have today is a very mature ecosystem,
from a single source of generation to transmission,
distribution, and consumption. Introduce multiple sources
of generation and it all suddenly becomes very
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Haas.complicated and dynamic. Use of technology would allow
for efficient balancing of variable energy sources, support
demand side management, where consumers can adjust
energy needs based on real-time information. Ultimately,
digitalisation is essential for managing modern renewable
powered grids and ensuring their resilience and reliability. 4
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• Health   

• Education & skills 

• Environment       

• Energy 

• Technology & innovation 

• Transport 

• Climate & sustainability 

• Housing 

• Infrastructure & construction 

• Justice

• Digital government 

• Future of work 

• Water 

• Data protection 

• Regional focus 

• Waste 

• Economy 

• Learning & skills 

• Cyber security 

• Local government

• Connectivity 

• Food & agriculture 

• Tourism 

• Diversity & inclusion 

• FinTech 

• Procurement 

• Planning 

• Public affairs 
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Ireland?

Carmel Owens

disruption. T

One of the biggest challenges is

increasing grid capacity in the face of

environmental and financial challenges.

The International Energy Agency projects

that by 2050, the total size of Ireland’s

grid will need to double to meet the net

zero ambition. Digitalisation can support

this. Around the world, countries are

exploring the concept of software-

defined grids to increase capacity.

GlobalLogic understands software-

defined networks and as such believes

that software-defined grids are a key

From generation to transmission, and

distribution to consumption, enhanced

digitalisation has a pivotal role to play.

Decarbonisation means having

distributed renewable energy sources

connected to the system alongside data

driven decision-making and smart grid

management. Digitalisation will enable us

to rapidly progress transformation and

ensure that we maximise the use of all

the resources at our disposal. 

Simon Ludlam

The energy industry is ripe for digital

Taake for instance the

transport industry where ride-hailing

services have been totally transformative,

unlocking better use of existing assets,

reducing prices, and decarbonising

journeys. We have a similar potential

within the energy industry.

Niamh McGovern

The twin objectives of digitalisation and

decarbonisation are at the forefront of

economic growth. Consider very large

energy users such as data centres and

as well as being significant ener

consumers – by entering into r

power purchase agreements, developing

on-site renewable energy solutions and

otherwise. As such, it is important to

recognise the impact that the digital

economy is having on our ener

Leadership is coming from an EU level,

including via the October 2022 action

plan on digitalising the energy system,

which outlined how this may be

implemented over the coming years. I

expect we will see more activity in this

space at EU level.

Colm O’Neill

Digitalisation and decarbonisation a

leading drivers of change in the 21s

century. As a result, digitalisation w

impact every aspect of the ener

system, from generators, grids, an

transmission to distribution, r

markets. Generators are already

implementing – and will continue

implement – digital technologies

and deploy their assets and usi

to establish enhanced visibility

operations. In transmission and

Round table discussion

hosted by 
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Readership 
In addition to the digital platforms, eolas 

Magazine is directly mailed to 10,000 key 

decision makers across Ireland including: 
 

• Ireland’s top 200 businesses, CEOs, 

managing directors and senior executives; 

• senior managers in the business, legal, ICT 

and financial sectors; 

• senior management within government 

departments; 

• local authority councillors and officials; 

• senior managers and directors in health and 

education organisations; 

• government ministers, TDs, senators; 

• Houses of the Oireachtas staff; 

• leaders in specific sectors: energy, 

environment, housing, and transport sectors; 

and 

• voluntary and community sector 

management.

Roundtable discussion

Advertorial 

Special in-depth features are scheduled during the year and include topics such as: 

Over two decades, Covalen, a managed services provider, has grown into a household 
name across a range of sectors in Ireland.  

Renowned for its focus on building strong client relationships, delivering exceptional 
services, and fostering a workplace culture rooted in collaboration and mutual respect, 
Covalen has positioned itself as a reliable partner for organisations seeking to scale 
operations effectively and efficiently. 

Covalen supporting public 
sector partnerships

Suzanne Dolan, Managing Director of Covalen talks to  
eolas Magazine about Covalen’s plans for partnership growth in the 
public sector and the importance of a collegial workplace culture in 
underpinning these ambitious plans for growth.
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Dolan’s journey with Covalen is one of dedication, 

persistence, and a clear focus on team dynamics. In 

this time, the company has grown steadily, guided by 

values orientated around teamwork, innovation, and 

continuous improvement. Her story, along with 

Covalen’s evolution, highlights the company’s 

approach to solving challenges, empowering 

employees, and setting long-term goals for 

sustainable growth. 

The evolution of Covalen 

Covalen was established with a mission to deliver 

flexible and scalable solutions for businesses. 

Founded in 1998, the company has expanded its 

scope, providing managed services to clients in 

sectors such as healthcare, technology, and finance. 

The organisation is structured to meet the diverse 

needs of its clients, from scaling resources and 

operational support to end-to-end process 

management. 

Dolan, who has been with Covalen from the beginning, 

has been instrumental in shaping the company’s 

direction. Her leadership style emphasises 

collaboration and a shared sense of purpose, though 

she is keen to emphasise the integral role played by 

her wider team. 

“Covalen’s success is not about any one individual; it 

is about the team,” Dolan explains. “We work together 

to achieve common goals, and we are always looking 

for ways to improve and grow.”

One of the company’s distinguishing traits is its 
adaptability. “Covalen prides itself on understanding 
each client’s unique needs and tailoring its services 
accordingly. This flexibility has allowed the company 
to build lasting partnerships and deliver measurable 
results,” she says. 

Covalen’s core values 

At the heart of Covalen’s operations are values that 
guide the company’s decisions and interactions. 
“These values – be brave, be proud, be wise, and 
exceed – are woven into the fabric of the 
organisation,” Dolan says. 

“We believe in working as a team, not just within 
Covalen but also with our clients. Our approach is 
always collaborative. We aim to enhance our clients’ 
existing strengths and help them achieve their goals.” 

These principles extend to the company’s internal 
culture, where employees are treated as valued 
contributors to Covalen’s success. The company’s 
workforce, which represents over 90 nationalities, is a 
testament to its inclusive approach. This diversity, 
Dolan notes, is one of Covalen’s strengths, bringing a 
range of perspectives and skills to the table. 

 

Client success and industry reach 

Covalen’s focus on client success has been a 
cornerstone of its operations. By providing 
customised managed services, the company enables 
its clients to concentrate on their core objectives while 

4
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Experiences of nursing staff and non-
consultant hospital doctors from Ireland 
and five other European countries 
(Germany, France, Norway, UK, and 
Sweden) were captured through the 
BearingPoint survey, with additional 
qualitative insights drawn from 
interviews with HR and medical 
manpower leaders in leading hospitals. 
Those surveyed were working in acute 
hospitals, of various sizes.  

The wider study identified many 
common challenges experienced by 
healthcare workers across Europe, and 
also highlighted several regional 
variations and areas of strength. In 
particular, there were a number of areas 
in which Irish respondents indicated a 

Transforming healthcare: 
Leveraging staff 
experience for success

opportunities for continuous professional 
development.  

1. Easing the administrative burden 
through technology adoption 

Respondents emphasised the need for 
more investment in technology, as they 
recognise the potential for these tools to 
reduce administrative tasks. Reduction 
in administration time would allow 
healthcare professionals to spend more 
time with patients, improving both the 
work environment and health outcomes. 

2. The relationship between 
workplace wellbeing and 
autonomy 

A significant 94 per cent reported that 
more effective tools for work scheduling, 
time management, and leave 
management would positively impact job 
satisfaction levels. Some respondents 
who already use eRostering solutions 
mentioned their benefits. Respondents 
noted that scheduling apps and tools for 

BearingPoint conducted a study of healthcare 

worker experience revealing key factors of what 

attracts them to specific hospitals and leads to 

improved job satisfaction, writes Sohini De, 

Healthcare Lead, BearingPoint Ireland.

“We need to make our processes more digital for 

inventory, logistics and patient management”. 

People centric solutions for better healthcare

more positive experience than their 
European peers including perception of 
management, information flow and 
predictability of working hours. It also 
revealed several insights that can inform 
future planning and people strategies 
within the Irish acute hospital setting. 

What the study tells us 

In the case of Irish respondents, there 
was a clear correlation between 
workplace autonomy, innovation and 

Sohini De, Healthcare Lead, BearingPoint Ireland.
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Hospitals should take a methodical 
approach to identify priority 
technology solutions that fit their 
context and maturity level, working 
with the wider eco system to keep 
current on developments and 
applications. Including employees in 
the selection, prioritisation, and 
testing of new use cases is crucial 
for successful adoption. This ensures 
that the chosen technology aligns 
with their needs and initiates the 
change management process, 
resulting in an improved employee 
experience. 

3. Learning, innovation and R&D: 
Collaboration with the wider 
ecosystem can enable healthcare 
providers to become centres of 
innovation and multi-discipline 
collaboration, enhancing team 
cohesion. Participation in innovation 
processes allows healthcare staff to 
address problems effectively, 
potentially improving job satisfaction. 
For hospitals, it aids in developing 
collective intelligence by considering 
staff input, supporting initiatives from 
the field, and enhancing the 
leadership skills of frontline 
managers who convey the needs 
expressed by frontline teams into 
actionable decisions. 

The findings from this study both 
highlight the positive impact of changes 
being implemented within the Irish 
healthcare systems and present 
opportunities to learn from their 
European peers to support the 
continuous improvement of patient and 
employee experience. 

Quotes are from survey respondents. 

 

Sohini De, Healthcare Lead, 
BearingPoint Ireland 

booking time off are providing staff with 
greater autonomy, which is contributing 
to a positive work experience. 

3. Ongoing investment in learning 
and development 

Ireland benefits from strong partnerships 
between universities and hospitals, 
making it easier to embed a culture of 
continuous learning and innovation. 
Respondents also recognise the 
importance of soft skill training with 90 
per cent indicating that training 
programmes on management and team 
development contribute to an 
improvement in overall job satisfaction.  

Respondents highlighted the positive 
effects of training and mentorship 
programmes supporting continuous 
improvement. They also indicated how 
access to training through digital 
technologies helped staff fulfil their 
training needs.  

Key takeaways for 
Ireland based on the 
study 

1. Prioritising patient and staff 
experience: Hospitals should 
prioritise enhancing staff and patient 
experiences by improving people 
and process management, fostering 
a positive culture, and providing a 
platform for employees to voice their 
opinions. Successful hospitals have 
implemented “shared governance” 
where frontline staff can raise issues 
and create solutions. This includes 
(a) feedback mechanisms for top 
management, (b) encouraging staff-
led transformation projects, and (c) 
delegating decision-making power to 
the frontline, resulting in improved 
workflow efficiency and job 
satisfaction. 

2. Role of digitisation and data: 

Capacity must be increased to meet 

the rising demands on the acute 

healthcare sector. Direct patient care 

can be prioritised by automating 

administrative processes, improving 

bed management and capacity 

planning with Internet of Things (IoT), 

and augmenting decision-making to 

clinical practice with Artificial 

Intelligence (AI). In addition, virtual 

wards, remote medical care and 

telemedicine can be used to redirect 

demand to alternative care delivery 

pathways which can often provide a 

more positive patient outcome. Data 

insights can support early 

identification of risks at a patient 

level, and it also helps inform 

healthcare providers and 

governmental agencies in planning 

and policy formulation.  

“We have recently had 

a number of trainings 

that have helped us in 

developing clearer 

work distribution, 

clearer communication 

and patient pathways”

“We have worked to reduce working hours, bring more 
autonomy into the shift allocation system and allow 
people to choose the weekend shifts they want”

“Mentorship programs have been very helpful in 
managing administrative tasks as well as learning how 
to cope with professional life”

People centric solutions for better healthcare

Transforming Healthcare: Insights and Strategies from the Frontline 
Join us for an exclusive breakfast event on February 27th, 2025, at Montague House, 
Adelaide Road, Dublin 2, where we delve into BearingPoint’s healthcare study. Discover 
real-life case studies and hear from industry experts about the latest strategies that are 
shaping the future of healthcare. This is a unique opportunity to gain valuable insights, 
network with professionals, and explore how enhancing staff experience can drive 
success in healthcare. Don’t miss out on this chance to be part of the conversation that is 

transforming the sector. Register now to secure your spot!
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The new strategy is a product of 

extensive collaboration and thoughtful 

planning across local, regional, national, 

and international stakeholders. It focuses 

on leveraging the county’s strengths and 

presents a compelling vision and 

roadmap for tourism in the county to 

realise its full potential and deliver 

maximum sustainable, economic, and 

social benefit over the next five years. 

A key region of Dublin, Fingal has many 

competitive advantages. These include 

an easily accessible location and a vast 

range of amenities and attractions which 

makes it ideally positioned to capitalise 

as tourism continues to grow across 

Ireland.  

Tourism is one of Fingal’s most 

important economic drivers. The sector 

New roadmap unveiled to transform 

Fingal’s position as a tourism destination 

plays a key role in Fingal’s rural and 

urban local economies and accounts for 

a significant amount of employment 

characterised by large numbers of 

SMEs, with 800 businesses providing 

accommodation and catering services. 

Guest accommodation supports an 

estimated 3,000 full-time job equivalents 

and the catering sector provides a 

further 2,000 jobs. Through Dublin 

Airport, Fingal also provides the primary 

national link between Ireland and 

international tourists and its proximity to 

the motorway and rail network makes it 

easily accessible to the domestic 

market.  

Fingal’s strategy is to build on the 

county’s proven assets and strengths 

and lead with well-known products and 

experiences, clustered with those still 

developing. 

The Mayor of Fingal, Brian McDonagh, 

says: “Fingal is blessed with an array of 

Fingal County Council has launched an 

ambitious tourism strategy which it believes 

will be the blueprint for transforming the 

county into a beacon of tourism excellence 

that will make it a premier destination for 

both domestic and international visitors.

The new Fingal Tourism Strategy will boost visitor numbers to coastal towns like Skerries.
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countryside.

Rural North

Dublin is a

very rural part

of the country

 
 

 
 

 

 
 
 

 

 
  

 

 

 

 

 

 
 
 

 

 
 

 

 
 

 
 

 

  
 
 

 
 

 

 
 

 

 
 

 

 

 
 

 
 

 
 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 
 

 
 

 
 

 

 
 

 
 

 

 
 
 

 
 

 
 
 

 

 
 
 

 

 
 

 
 

natural wonders, rich

heritage, and vibrant

communities. From our

stunning coastline to our

charming villages, we

offer a unique Irish

experience that we are
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eager to share with the

world. This new strategic

framework will help

increase opportunities,

enhance the overall visitor experience, and help to

strengthen our position as a must-see destination.”

Three primary asset themes have been identified

in the strategy. They are:

• natural amenities and heritage;

• arts and culture; and
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d even within

land that is

e known.” 

destinations

ngal already

de the likes of

hide Castle

nd Demesne,

ay Museum,

T

mus Ennis Arts

actions which

on and foresight

rs alike.

Toourism

cal Government

D, said: “I am

ome to so many

to attract many

strategy goes

m; it is about

at respects our

s culture, and

es that make it a

ategy and has seen

borative structures

well as nationally

Too that end,

lopment of a

d promotional plan

guishes Fingal as a

ugged coastline,

s, ancient castles,

nge of arts and cultural

programme of events,

nd leisure activities,

ospitality sector

nary traditions, and local

omething for everyone in

A
d
verto

rial

 
 

 
 

 

 
 
 

 

 
  

 

 

 

 

 

 
 
 

 

 
 

 

 
 

 
 

 

  
 
 

 
 

 

 
 

 

 
 

 

 

 
 

 
 

 
 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 
 

 
 

 
 

 

 
 

 
 

 

 
 
 

 
 

 
 
 

 

 
 
 

 

 
 

 
 T
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• recreation and leisure.

These will be further augmented by the supporting

asset themes of hospitality, food and drink, and the

festivals and events for which Fingal is already so

well-known. These include Flavours of Fingal,

Howth Maritime and Seafood Festival, Malahide

Castle Concerts, and more recently, TradFest.

The Chief Executive of Fingal County Council,

AnnMarie Farrelly, says: “We have consistently

invested considerable resources in supporting

tourism. That includes managing and developing a

number of significant visitor attractions, festivals

and events.

“This new strategy continues our commitment. It is

a vision to strengthen Fingal’s status as a special

tourism destination offering an array of options for

natural amenities and heritage, local arts and

culture, recreation, and leisure, with an emphasis

on culinary delights, coastal relaxation, and

outdoor adventure.”

The strategy also recognises the crucial role of

sustainable tourism in preserving the essence of

Fingal for future generations. The approach

emphasises responsible practices, prioritising the

conservation of the local environment, and the

celebration of Fingal’s identity.

“What is interesting about Fingal as a tourist

destination is that it is undiscovered and its

potential is huge,” said John Quinlivan, Fingal

County Council’s Director of Economic Enterprise

Toourism and Cultural Development. “It is on the

doorstep of Dublin city so it has that city break

potential, but it has something different for the

people who want to visit the Dublin area. We have

got 88km of a coastline and we have got a real

Fingal County Council had the vision and foresigh

to develop for residents and visitors alike.

Speaking at the launch of the Fingal T

Strategy, Minister for Housing, Local Governmen

and Heritage, Darragh O’Brien TD, said: “I am

immensely proud that Fingal is home to so many

heritage properties that continue to attract many

visitors to our shores. This new strategy goes

beyond simply promoting tourism; it is about

fostering sustainable growth that respects our

environment, celebrates Fingal’s culture, and

empowers the many communities that make it 

great place to visit.”

2024 is the first year of the strategy and has s

a focus on delivering the collaborative structur

required within the county, as well as national

and internationally, to drive success. T

the Council will lead the development of a

comprehensive marketing and promotional p

which showcases what distinguishes Fingal 

unique tourism destination.

With long sandy beaches, rugged coastline

stunning heritage properties, ancient castle

majestic gardens, a wide range of arts and 

venues offering a year-long programme of 

indoor and outdoor sport and leisure activit

combined with a thriving hospitality sector

encompassing diverse culinary traditions, 

producers, there is truly something for eve

Fingal.

Fingal County Council

TT:: 01 890 5000

: wwwWW: w..fingal.ie 

 
 

 
 

 

 
 
 

 

 
  

 

 

 

 

 

 
 
 

 

 
 

 

 
 

 
 

 

  
 
 

 
 

 

 
 

 

 
 

 

 

 
 

 
 

 
 
 

 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 
 

 
 

 
 

 

 
 

 
 

 

 
 
 

 
 

 
 
 

 

 
 
 

 

 
 

 
 


