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Ireland’s Housing Magazine 
After a dramatic year, housing in Ireland continues to face three major 

challenges: delivering a sufficient supply of housing stock; addressing 

affordability; and ensuring the sustainability of individual units and 

communities. 

One year on since General Election 2020 and the subsequent onset of 

the Covid-19 crisis, construction has been delayed and emergency 

legislation necessitated. Now, Housing Minister Darragh O’Brien TD has 

outlined plans to build 33,000 units per annum. As such, alongside the 

Affordable Housing Bill and the Land Development Agency Bill, the 

Government is set to publish a new Housing for All plan in 2021. 

Meanwhile, in January 2021, the Department of Housing, Local 

Government and Heritage recorded an almost 20 per cent decrease in 

people accessing local authority managed emergency accommodation, 

down to 8,313 adults and dependents compared with 10,271 in January 

2020. However, this significant decrease is tempered by the fact that 

Dublin Region Homeless Executive (DRHE) recorded 79 deaths of 

homeless people in the capital last year; a 61 per cent increase on 2019. 

While the pandemic has forced a rethink of homes and communities, 

post-Covid, increased sustainability will also become a recurring theme 

of economic recovery. This is underpinned by Ireland’s National Home 

Retrofit Scheme and the European Commission’s Renovation Wave 

Strategy to enhance the energy efficiency of buildings as a component 

of the European Green Deal. 

As the Government approaches its first full year in office, Ireland’s 

Housing Magazine 2021 will analyse emerging housing policy and 

initiatives. It will combine insightful written contributions with interviews 

from across the housing sector, government and local government. 

Furthermore, the Housing Magazine includes an annually updated 

‘who’s who’ guide to housing in Ireland, alongside listings for all relevant 

housing organisations and policymakers. 

Published in collaboration with eolas Magazine, Ireland’s Housing 

Magazine is widely distributed among decisionmakers and stakeholders, 

including those within the sector, government and local government, as 

well as to policy, financing and advisory organisations. In addition, the 

Housing Magazine is also available online and in digital format. The 

magazine will be circulated in summer 2021 and additional exposure 

secured via distribution to delegates at eolas Magazine’s major 

conferences throughout the coming year. 

 

Readership 
The magazine will be read by all stakeholders involved in aspects of 

housing, funding and management including senior managers in the 

public, private and third sectors within Ireland: 

• government ministers, TDs, senators; 

• professionals in housing policy and delivery; 

• senior management within Government departments and              
agencies; 

• those providing benefits advice; 

• senior management within Housing Associations; 

• policy/public affairs advisors; 

• the construction industry; 

• senior management within Local Government; 

• project funders; 

• legal advisers; 

• housing and planning consultants; and 

• the community/voluntary sector/NGOs

The annual Housing Magazine provides an excellent 

platform for organisations within the housing sector 

to profile services and to highlight areas of expertise.  

Profile opportunities include: 

 
    • Display advertising 

    • Branded-style advertorial articles 

    • Front cover profile 

    • Sponsorship of the magazine 

    • Round table features

Ireland still has several legacy issues

due to the economic crash. There is still

a level of mortgage arrears, which is

significantly more than the European

norm and at levels found in Italy and

Portugal. According to the Central Bank

report for Q1 2017 a total of 73,109

mortgages were in arrears of over 90

days. Of these mortgages, 47,320 were

in arrears of over two years. The number

of mortgages that have been

restructured as of Q1 2017 was 145,352,

and the sustainability of these

arrangements needs to be monitored.

Specifically, in relation to private dwelling

houses, 24 per cent of mortgages were

in arrears of over 90 days or have been
restructured.

Part of the solution to mortgage arrears
is mortgage to rent. This is for
households who are not able to sustain
mortgage repayments and who are
eligible for social housing supports. It’s a
scenario we need to expand in terms of
households availing of mortgage to rent.
The Housing Agency provide a support
and a coordination role nationally for the
mortgage to rent scheme. 

Another area we need to address is
reducing the levels of vacant housing
and vacant buildings throughout the
country. We need a concerted effort to
get those buildings back into use. This is
to help address the housing need and
reduce dereliction from parts of our
villages, towns and cities. A national
vacant housing re-use strategy will now
be in place to set out a series of
additional actions to address this issue.

We need to better appreciate the
changing demographics in Ireland. We
see from the recent Census results how
our demographics have changed. Firstly,
our household sizes have decreased
significantly over the past number of
decades. Three out of every four homes
in the country have households of three
persons or less. Over 50 per cent of
homes are occupied by one or two
people. We need to understand this and
plan for and design housing and
developments. In our urban areas,
adequate population density is required
to support public services, schools,
facilities and public transport. We need
to consider the reduced household size
in how we go about how we plan. It’s the
single biggest issue we need to
understand and address. 

The other area we need to appreciate
with demographics is the age profile of
our population. In comparison to other
European countries Ireland has a
relatively young population. It’s also an
ageing population and we’re seeing very
rapid increases in the number of older
people in different age cohorts. If we
take the number of people over the age
of 75, that has increased by 50 per cent
over the last 10 years. Over the next 20
years we’ll see the numbers increase
three or four-fold. It is something we
need to be very aware of and address
now, rather than waiting for the issue to
arise in the future.

John O’Connor, Chief Executive of the
Housing Agency looks at the current
issues in Irish housing and priorities
moving forward.

Learning from our
challenges?
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The overall vision of the Housing Agency
is to ensure there’s sufficient supply of
housing that is affordable, either to rent
or to buy in an area where people want
to live. We want to provide housing
that’s sustainable, affordable and
situated in good communities.
Particularly taking account of our
changed and changing demographics,
as I’ve already said. The Agency as a
national agency is there to support local
authorities, Approved Housing Bodies
and the Department for Housing,
Planning, Community and Local
Government in relation to housing, and
in particular social housing. 

The Housing Agency does this in several
ways. Firstly, its work on supporting and
implementation of housing policy.
Secondly, by carrying out research in
relation to identifying facts and evidence.
We then use this information as the base
of our policy. Specifically, the Housing
Agency produce an annual statement of
Housing Supply and Demand. This takes
an overall look at the housing sector and
the needs of our society. 

Thirdly, the Housing Agency gets
involved in relation to supporting
housing supply. This is done by
assessing and advising on the funding of
social housing provision, particularly in
relation to the Approved Housing Body
sector. The Agency is also involved in
specific housing developments
throughout the country. For the last two
years, the Housing Agency has been
engaged in buying vacant properties
from banks and from other financial
institutions. These are primarily for social
housing. Currently there’s an acquisition
programme of 1,600 houses and
apartments by the Agency under the
Rebuilding Ireland Action Plan. 

In supporting the supply of housing
needs, the Housing Agency provides a
range of technical, project management
and advisory services. A wide range of
expertise is needed to deal with the wide
range of issues that need to be
addressed to deliver new housing or
bring vacant housing back into use.

The Agency is heavily engaged in
supporting the provision of housing for
people with a disability. There’s a
specific focus in relation to moving
people who are currently in congregated
settings and have an intellectual
disability into the community. Similarly,
people with mental health problems, the
Housing Agency have provided supports
to allow them live in the community the
best they can. One other area the
Housing Agency helps is with the pyrite
remediation of houses. This is

specifically in Dublin, Meath, Kildare and

Offaly. 

The challenges that face us within the

housing sector are great. However,

we’ve learned that the best solutions and

outcomes are reached when

collaboration is at the core of the

answer. We must all work together to

address the critical housing issues we

face today and our housing needs into

the future. Central to this must be to

provide quality housing that is affordable.
7
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“We’ve learned that the best solutions
and outcomes are reached when
collaboration is at the core of the answer.”

Contact: info@housingagency.ie
The Housing Agency
53 Mount Street Upper
Dublin 2, D02 KT73
Tel: 01 656 4100
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Understanding the rental sector

The overarching vision of the Residential
Tenancies Board (RTB) is to create a
well-functioning rental housing sector in
Ireland that is fair, accessible and
beneficial for all. The RTB, as the
independent regulator for the rental
sector and offers a range of services and
supports to both landlords and tenants.
Our work covers over 345,000 tenancies
and approximately 175,000 landlords
with a remit now incorporating Approved
Housing Bodies, creating a sector that
blurs traditional boundaries of private
rented and social rented housing. 

A key priority for the RTB is improving
access to information on rights and
responsibilities to assist both landlords
and tenants in preventing disputes along
with the expansion of research and data
intelligence opportunities to inform
change and increase understanding of
the rental sector.

Of particular significance is the RTB Rent
Index, produced in association with the
Economic and Social Research Institute
(ESRI). The Index is based on private
rental property registered with the RTB. It

It is more important than ever to focus on the actions
required to move us along the path to a rental sector that is
stable, attractive and secure for both landlords and tenants. 
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is the most accurate and authoritative
rent report of its kind, because it is based
on actual rents for new tenancies in a
particular quarter. In the latest Rent
Index, Q1 2017, there were 23,866 new
tenancies registered. The Rent Index has
become an increasingly important tool in
providing accurate, trusted and impartial
reporting on rents in Ireland.

The Index was expanded at the end of
2016 in two important ways. We have
more information within the index on not
just how high a rent is, but how many
people are paying this, and secondly we
have now started to provide data on a
Local Electoral Area (LEA) level. This
more granular level of data allows for a
more localised analysis of the rental
market, which has been a long-term goal
of the RTB. 

The LEA data also facilitates the
identification of Rents Pressure Zones
(RPZs), which came into force in
December 2016. The Rent Index is now
used by the RTB to confirm if an area
qualifies as a RPZ. To qualify as a RPZ,
the average rent in an area must be
above the national average rent and
have demonstrated high levels of rent
inflation in accordance with the
legislation. About 55 per cent of the
population in rental accommodation is
now renting within a Rent Pressure
Zone. 

The criteria for designating an area as a
Rent Pressure Zone are: 

• that the annual rate of rent inflation in
the area must have been 7 per cent
or more in four of the last six
quarters; and

• that the average rent for tenancies
registered with the RTB in the
previous quarter must be above the
average national rent in the quarter
(the National Standard Rent in the
RTB’s Rent Index Report). This was
€987 in the last published quarter of
the Rent Index, Q1 2017.

Along with the expansion of the Rent
Index, the RTB developed a Rent
Pressure Zone Calculator which enables
both landlords and tenants to easily
identify if their rented dwelling is within a
Rent Pressure Zone (RPZ), and what the
applicable rent should be.  The rent
calculator can be accessed on the RTB’s
website www.rtb.ie and It enables a
search for a dwelling by address or
Eircode and can automatically determine
if the dwelling is in a Rent Pressure
Zone.  

If the dwelling is deemed to be in a Rent

Pressure Zone the calculator will display

the maximum rent increase permitted for

that dwelling. 

The RTB recognises the importance of

the Rent Index and our duty to use our

data to create a better understanding of

the rental sector and will continue to
develop in this area.

For more information on Rent Pressure
Zones and the Rent Index, please visit
www.rtb.ie 
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Profile opportunities 
available 
• Sponsorship of the magazine: Includes organisation’s 

logo on the front cover and an opportunity to provide a 

written ‘foreword’ to the magazine, along with a two page 

advertorial style article (contributed by the organisation) and 

a single page display advertisement within the content of the 

publication. 

• Front cover profile: Includes front cover photography and 

3-4 page article within the magazine.  Provides an excellent 

profile opportunity for an organisation to highlight key issues 

and ensures a high level of exposure to the key stakeholders 

who will read the magazine. 

• Round table feature: Hosted by a sponsor organisation 

with a number of other key stakeholder representatives 

(maximum 5).   The event would be written up and 

photographed over 5-6 pages in the magazine (we will look 

after all organisational elements of the round table).   

• Advertorials / branded style articles: Organisations have 

the opportunity to provide content for the publication 

through the provision of advertorial/thought-leadership 

pieces.  Each advertorial will include text and images and 

can be designed by us to the client’s requirements. 

• Display advertising: For those organisations with ‘camera-

ready’ style display advertisements, a range of sizes are 

available.  Options include high-profile positions such as 

outside and inside covers. 

Space will be limited - book early to 

secure prime positions! 

 

3 Interview with Minister for Housing, Local 

Government and Heritage Darragh O’Brien 

TD 

3 Interviews with Opposition housing 

spokespersons 

3 Housing priorities for 2021 

3 Housing for All 

3 Affordable Housing Bill 2020 

3 Land Development Agency Bill 2021 

3 Delivering affordable housing 

3 Affordable housing: Lessons from Europe 

3 Homelessness after Covid-19 

3 Irish property market overview 

3 Innovations in the AHB sector 

3 The holistic role of AHBs in delivering 

affordable housing 

3 Future funding models 

3 Creating sustainable communities 

3 Community investment and social 

regeneration 

3 National Home Retrofit Scheme 

3 Preventing homelessness 

3 Local authority social housing delivery 

3 Local government sustainable housing 

initiatives 

3 European exemplars sustainable housing 

design 

3 The value of social housing 

3 Cost rental in Ireland 

3 Sustainable financing of social housing 

3 ‘Who’s who’ in Irish housing 

3 Directory of organisations in Ireland’s 

housing sector

Planned content

Having a director
responsible for
housing and
community within
a local authority
isn’t very common
but we have it in
Fingal County

Council and I believe it is a very good
mix. Creating communities is just as
important as constructing houses and it
makes perfect sense for the two to go
together. 

One of the criticisms of the past was that

housing went in first, followed usually a
good few years later, by the social and
community infrastructure and we have
tried to take that on board. I previously
worked on the regeneration of Ballymun
and Finglas South where the absence of
some of the things we now take for
granted in Fingal were certainly part of
the underlying problems in those areas.
The creation of strong sustainable
communities is not just about building
houses.

So, as well as ensuring that people have
a home, I also have responsibility for

Building strong and sustainable
communities is important

community development, arts, sports and
libraries. These are the building blocks
required for sustainable communities but
are also part of existing communities so it
is more than just thinking about where
housing development is going, it's about
maintaining the communities that are
there already.

Across the county we have been very
strategic and very active in constructing
shared community facilities around
schools that have been built in the area.
That’s come about from asking questions
such as: Where are the community

Margaret Geraghty Director of Housing and Community
at Fingal County Council outlines their approach to
developing communities and responding to their needs.

Integrating Fingal’s diverse communities is a key objective of Fingal County Council’s community strategy.
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“The creation of strong
sustainable
communities is not just
about building houses.”

facilities needed? Where are we at from
the schools perspective? What is the
transport like? What additional facilities
do we need? 

The willingness to evolve to meet the
changing needs of people is at the
cornerstone of everything we do. When
we are looking at building housing in new
areas we are not just looking at
infrastructure like water, electricity and
roads but we are also determining which
community facility or library will serve it
and how the staff there can link into new
communities that are created. When we
identify a need for new facilities we then
look at including them in our capital
programme.

As a result of asking questions and
examining the answers we have
developed 31 different community
facilities across the county including a
number of purpose-built, shared facilities
that deliver community activities but are
also part of the school in that area. The
result is that the local community gets a
school with top class facilities which are
then available for the community when
the school is closed instead of lying idle
in the evenings, at weekends and during
the holidays.

We’ve also developed links with the
major sporting organisations such as the
FAI, GAA and IRFU which allows for our
indoor and outdoor community sports
facilities to be used effectively and our
sports team are very active on the
ground delivering a range of programmes
across the county for all ages and
abilities. 

We also work closely with older people
and have found that by focusing on the
needs of older people we actually ensure
the requirements of the entire community
are met. 

All over the county there is a lot of great
work being done by community and
voluntary groups. In order to assist them
better we have brought them together
under the Public Participation Network
and this has given us a better
understanding of what the issues are on
the ground. There were 462 groups
affiliated to Fingal’s PPN by the end of
2016 and it is allowing us, as a Council,
to better service our communities.

With the rapid advances in technology,
there was a tendency to think that
libraries would be become a thing of the
past but that hasn’t been the case at all

and they are probably even more
relevant to people nowadays because
they serve the entire community from
young to old.  

The Library Service in Fingal is not just
about borrowing books. Our County
Librarian, Betty Boardman, describes our
libraries as ‘community living-rooms’.
They are neutral, social and inclusive
spaces for active citizenship and
community engagement.

Our 10 libraries host over 3,000 events
per year and are a key element in our
efforts to integrate our diverse
communities.  The Library Service’s
resources, cultural and educational
programme support lifelong learning, print
and digital literacy. There is 24 hour
access to our digital services, which
include ebooks, enewspapers,
emagazines and online learning courses.
Our ‘Work Matters’ centres offer
information, advice and support to
entrepreneurs and job-seekers.   

As with other aspects of what we do, we
are constantly looking to improve our
libraries so we currently have a
programme of upgrading and
regenerating some of our existing
libraries and are also replacing some of
our older mobile library vans with state of
the art vehicles that will allow us to
enhance the service that we bring to the
people, particularly those in rural areas.

As well having the fastest growing and
youngest population in Ireland, Fingal
also has one of the most diverse with 18
per cent of the population born outside
Ireland so integration and social cohesion
is an important part of our work. Together
with the Immigration Council of Ireland
we have established a steering
committee to develop an Integration and
Social Cohesion Charter for the county.

One of the reasons why last year’s 1916-

2016 commemoration programme was

such a success was because local

authorities were able to organise events

on the ground that brought everybody in

the community together and there is

similar potential for community

engagement with the Creative Ireland

programme which will run up to 2022 and

hands local authorities responsibility for

stimulating creativity in the community. 

Fingal already has a civic and culture

centre in Blanchardstown and plans are

underway to develop a €25 million

cultural quarter in Swords that will

include a theatre, a library and an arts

space that can showcase local talent in

the county capital. These centres will sit

alongside the 2,000 hectares of public

parkland and open spaces and the 1,000

acres of woodland and urban forestry

that the Council manages. With 88km of

coastline and 10 major beaches there is

already an enticing package that makes

Fingal a good place to live in.

It is how we continue to look after our

existing communities and provide for our

new communities that will shape our

county for generations to come. Looking

beyond the bricks and mortar, being

aware of the rich and diverse fabrics that

make up communities and being willing

to adapt and change are the keys to

ensuring that the lessons of the past

have been learned. 

Margaret Geraghty is Director of

Housing and Community at Fingal

County Council

Tel: 01 890 5000

Web: www.fingal.ie 
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Over the past four years, approximately 

4,000 social housing solutions have been 

delivered, well ahead of target, under the 

Rebuilding Ireland programme. 

Following that strong growth between 

2015-2018, Fingal County Council is 

implementing a three year strategy, 

running from 2019-21, that will continue 

to deliver a pipeline of social housing. 

Fingal has a very ambitious construction 

programme; 

 

Completed: 

10 Schemes — 200 housing units 

On Site: 

7 Schemes — 182 housing units 

Tender Stage: 

4 Schemes — 60 housing units 

 

In addition, the Council has three 

significant land banks in its ownership 

Fingal County Council working hard to deliver to meet 

the needs of everyone in need of social housing support

and is in the process of bringing these 

land banks forward for development to 

deliver on their housing potential which 

will be in excess of 2,500 homes. It is 

proposed that these land banks will 

deliver mixed tenure housing to include 

purchase, rental, accommodation for 

older persons, those with disabilities and 

students. 

Under the Serviced Sites Fund, Fingal 

County Council received approval in 

principle for three projects which will 

enable the delivery of affordable 

purchase, cost rental and social homes 

at scale on strategically located sites in 

the county. 

The Department of Housing, Planning 

and Local Government have approved in 

principle a total of €14.7 million from the 

Serviced Sites Fund for the development 

of housing projects on three sites across 

Fingal County Council is continuing to meet 

the needs of households through a broad 

range of options, plans and construction 

projects underway and in the pipeline.

Mayor of Fingal, Councillor Anthony Lavin; Margaret Geraghty, Director Housing and Community Department; Jim Glennon; Damien English TD, Minister of State for Housing and Urban 

Development. 
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In recent years, Clúid has partnered with five other approved housing bodies 
(AHBs) – Circle Voluntary Housing, 
Cooperative Housing Ireland, Oaklee Housing, Respond and Tuath Housing – to form the Housing Alliance. As large 

general needs housing organisations, with national remits, we work 
collaboratively to promote practical and innovative solutions for the enhanced development and management of social and affordable housing in Ireland.  

Reversing reclassification 
to deliver more homes

Local authorities are the largest provider of social housing, but AHBs play an increasingly important role, with responsibility for approximately 30,000 homes. The six AHBs of the Housing Alliance are responsible for over 20,000 of these tenancies nationwide, that’s two-thirds of the total AHB housing stock in Ireland. The current government target for social housing output is 50,000 additional homes by 2021. It is expected that AHBs will deliver one third of that figure, representing a major contribution to social housing output at a time when our country is experiencing an unprecedented shortage. 
In December 2017, at the request of the European Statistics Agency (Eurostat), the Central Statistics Office (CSO) provided an assessment note on the sector classification of the 15 largest AHBs in the country. Following assessment, the CSO felt that 14 of these larger AHBs (all Tier-3) should be reclassified from non-profit institutions serving households (NPISH), to the general government sector as defined in European System of Accounts 2010 (ESA 2010).  

In essence, the CSO’s recommendation was that these larger AHBs, which were off-balance sheet, should be classified as being on the government’s balance sheet. In February 2018, Eurostat supported this recommendation. Clúid Housing, along with our counterparts in the Housing Alliance, is affected by this decision.  

The Housing Alliance sees the reclassification of AHBs as the most significant issue to hit the sector in many years and has warned the government both before and after this decision was 

Clúid Housing is 25 years in existence this year. In that time, the organisation has built up its reputation and housing stock to become the largest Approved Housing Body (AHB) in Ireland, with over 17,000 people now living in a home either owned or managed by Clúid, writes Chief Executive Brian O’Gorman. 

Chief Executive of Clúid Housing, Brian O'Gorman, speaking at the Mansion House at a recent event hosted by the Lord 

Mayor to mark Clúid's 25th anniversary.


